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Summary

The NHS Long Term Plan was published on the 7t of January 2019. This
national plan sets out a policy and service development agenda for local NHS
services. It aims to accelerate the re-design of patient care and future-proof the
NHS for the decade ahead. It is supported by an increase in funding for the next
five years.

The plan has significant implications for social care services and advises that
further proposals for social care and health integration will be set out in the
forthcoming Green Paper on adult social care. This will be published ‘at the first
opportunity in 2019’

The official NHS summary of the local plan and link to the full document is set out
in appendix 1. The plan covers two broad and interrelated agendas. This first
sets out a range of continuing commitments for service improvement and better
outcomes. The second sets out the requirements for system change and




transformation including the key changes that constitute a ‘new service model for
the 21st Century’.

1.4 The Board are asked to take an initial consideration of;

- The impact of the key changes and requirements set out for local NHS and
Social Care services.

- What the overall additional funding provisions and specific commitments
(for targeting a higher share of funding for areas with high health
inequalities, funding of new evidence based NHS prevention programmes
and supporting financial recovery) mean for Hammersmith and Fulham.

- How local governance and management arrangements will need to work
and evolve. Firstly, to deliver the initial local plan and five-year local plan
(by April 19 and Autumn 2019 respectively) and secondly, in response to
the increased focus on NHS organisations working with their local partners,
as ‘Integrated Care Systems’ - growing out of the current network of
Sustainability and Transformation Partnerships (STPs) — to plan and deliver
services.

1.5 Key and specific local issues relevant to this consideration include;

1.5.1 The CCG’s current financial position and developing plan to achieve recovery.
Specifically, how this may impact on delivery of all the plan’s required
commitments and aspiration for sustainability.

1.5.2 The proposed mandate for Integrated Care Systems, working across borough
boundaries, to lead on the development of local health services and the
assumption in the new plan that increased investment in community and primary
care will not necessarily reduce the need for hospital beds. This has implications
for the developing North-West London Sustainability and Transformation Plan
(STP) and position for Charing Cross Hospital.

1.5.3 The developing local agenda for preventing illness and tackling health inequalities
and role of the Health and Wellbeing Board in strategic leadership and managing
resources. Specifically, the complementary role of the NHS to that of local
government that is set out in the plan and the commitments set out for increasing
social prescribing.



